HVAC ESTIMATE AND PROPOSAL
[Business name]   |   [Address]   |   [Phone]   |   [Email]   |   Contractor license [number]
Pages one and three carry the repair estimate. Pages two and four carry the replacement proposal. Use whichever applies and delete the rest. Replace the bracketed fields, delete the gray example rows and these italic notes before sending, and have an attorney licensed in your state review the terms before putting this on live work, since contract and disclosure requirements vary by state.
	CUSTOMER AND VISIT



Estimate number  ____________________        Date of visit  ____________________        Valid until  ____________________
Customer  ______________________________________        Phone  ____________________
Service address  ________________________________________________________________
Email  ____________________________        Technician  ____________________
This document is:   □ A repair estimate      □ A replacement proposal      □ Both, for comparison
	EXISTING EQUIPMENT RECORDED ON SITE

	Item
	Recorded
	Item
	Recorded

	Outdoor unit make
	
	Model and serial
	

	Indoor unit make
	
	Model and serial
	

	Approximate age
	
	Refrigerant type
	

	Fuel or power source
	
	Electrical disconnect
	

	Thermostat type
	
	Filter size in place
	

	Equipment location
	attic / closet / basement / crawlspace / exterior
	Access notes
	

	Condition of lineset
	
	Condition of duct connections
	

	REPAIR ESTIMATE


Fault found  ___________________________________________________________________
Cause  _______________________________________________________________________
Diagnostic fee  $ ____________     □ Credited against the repair if approved today

	Part or task
	Part number
	Qty
	Warranty
	Amount

	Example: run capacitor, replace and test
	[part no.]
	1
	1 yr
	245.00

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Repair subtotal
	
	
	
	$


Repair total  $ ____________        Estimated remaining service life after repair  ____________
Where the repair is substantial or the equipment is older, present the replacement proposal on the next page alongside this repair price rather than instead of it. The customer compares the two and decides.


REPLACEMENT PROPOSAL: THREE OPTIONS
Fill every row for every option you are presenting. Blank rows invite questions. Delete a column entirely if you are offering two options rather than three.

	
	OPTION 1  GOOD
	OPTION 2  BETTER
	OPTION 3  BEST

	Outdoor equipment
	
	
	

	Indoor equipment
	
	
	

	Efficiency rating
	
	
	

	Compressor or stage type
	
	
	

	Thermostat
	
	
	

	Air filtration included
	
	
	

	Parts warranty
	
	
	

	Labor warranty
	
	
	

	Tune-ups included
	
	
	

	Accessories included
	
	
	

	Rebates or credits, to be confirmed by customer
	
	
	

	Estimated install time
	
	
	

	PRICE
	$
	$
	$

	Monthly payment, if financed
	$
	$
	$

	CUSTOMER SELECTS
	□
	□
	□


Every option above includes:
□  Removal and disposal of the existing equipment
□  Permit application and inspection scheduling where required
□  New equipment pad, disconnect and whip as needed
□  Startup, commissioning and system checks before the crew leaves
□  Walkthrough of the new controls with the homeowner
□  Manufacturer warranty registration
Not included in any option:
□  Duct replacement, resizing or sealing beyond the connections at the equipment
□  Electrical panel upgrades or new circuits
□  Gas line alterations, venting changes or chimney work beyond the equipment connection
□  Drywall, framing, flooring or finish repair
□  Asbestos or mold testing, abatement or disposal
□  Other: ______________________________________________


LINE ITEMS BEHIND THE SELECTED OPTION
Complete for the option the customer selects. This page is what the invoice is built from, so record model and serial numbers at install rather than at quote.
	EQUIPMENT

	Equipment
	Make and model
	Serial at install
	Qty
	Amount

	Example: condenser, 3 ton
	[make] [model]
	
	1
	2,480.00

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Equipment subtotal
	
	
	
	$

	MATERIALS

	Material
	Qty
	Unit
	Amount

	Example: lineset, insulation and fittings
	1
	lot
	310.00

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Materials subtotal
	
	
	$

	LABOR

	Task
	Crew
	Hours
	Amount

	Example: changeout, startup and commissioning
	2
	8
	1,560.00

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Labor subtotal
	
	
	$

	PERMITS, DISPOSAL AND OTHER CHARGES

	Item
	Handled by
	Amount

	Permit fee, at cost
	contractor
	$

	Permit administration and inspection attendance
	contractor
	$

	Removal and disposal of existing equipment
	contractor
	$

	Refrigerant recovery
	contractor
	$

	Crane, lift or specialty access, if required
	
	$

	TOTAL

	
	
	Amount

	Equipment
	
	$

	Materials
	
	$

	Labor
	
	$

	Permits, disposal and other charges
	
	$

	Subtotal
	
	$

	Sales tax, where applicable
	
	$

	TOTAL FOR SELECTED OPTION
	
	$

	Deposit due on approval
	
	$

	Balance due on completion
	
	$




APPROVAL, DEPOSIT AND INSTALL DAY
	APPROVAL


Option selected:   □ Repair as priced   □ Option 1 Good   □ Option 2 Better   □ Option 3 Best
Approved total  $ ______________        Deposit paid  $ ______________        Method  ____________
Balance due  $ ______________        Due  □ on completion   □ on inspection pass   □ other: ____________
Financing:   □ Not used      □ Applied for      □ Approved, lender ____________________
Customer signature  ______________________________   Printed name  ____________________   Date  __________
Contractor signature  ____________________________   Printed name  ____________________   Date  __________
	SCHEDULING


Install date  ____________________        Arrival window  ____________________        Expected duration  ____________
Equipment ordered on  ____________________        Expected delivery  ____________________
Permit applied for on  ____________________        Inspection expected  ____________________
System off during install:   □ Part of one day      □ Full day      □ More than one day
Temporary heating or cooling arranged:   □ Not needed      □ Provided by contractor      □ Customer arranges
	BEFORE THE CREW ARRIVES, THE CUSTOMER WILL


□  Clear a path to the indoor and outdoor equipment and to the electrical panel
□  Move stored items away from the attic hatch, closet or crawlspace access
□  Secure pets away from open doors and the work area
□  Leave parking available for the install truck near the outdoor unit
□  Confirm an adult over eighteen will be present for startup and the walkthrough
□  Point out any known issue with access, flooring or finishes before work starts
	TERMS


Validity. This proposal is valid until the date on page one. Equipment pricing and availability change, and the scope is based on what was visible and accessible at the visit recorded above.
Equipment availability. Where a listed model becomes unavailable, an equivalent or better model is offered in writing at the same price before any substitution is made.
Supplier price changes. Where a supplier price increase occurs between approval and installation, the customer is notified in writing with the revised figure and may cancel without penalty within [number] days of that notice.
Conditions not visible at the visit. Conditions found inside walls, ceilings, attics, crawlspaces or ductwork that were not visible at the time of this proposal are not included. Work stops, the condition is photographed, and a written change order with a price is issued before it resumes.
Warranty. Workmanship is warranted for [number] [months / years] from completion. Manufacturer parts warranties pass through to the customer and depend on registration, which is handled by the contractor. Warranty service requires the account to be paid in full.
Deposits and cancellation. Deposit amounts and cancellation rights are set by this agreement and by applicable state law. Where equipment has been ordered specifically for this job, restocking charges may apply, and those are stated here: ____________________.
Payment. Balances unpaid after [number] days accrue [rate or amount], to the extent permitted by applicable law.
	CHANGE ORDER


Change order number  ____________    Date  ____________    Estimate number  ____________
Condition found or change requested  ________________________________________________
Photographs numbered  ____________________
Price change  [add / deduct] $ ____________        Revised total  $ ____________
Customer approval  ______________________________   Date  __________
Contractor  _____________________________________   Date  __________
