PART A  |  SERVICE CALL AUTHORIZATION
Use for service and emergency calls. One page, signed on site before diagnostic work begins. For repipes, water heater replacements, remodels and anything requiring a permit, use Part B instead.
[Company name]  |  [Address]  |  [Phone]  |  Plumbing license [number]
Customer: [name]          Phone: [___]          Email: [___]
Service address: [___]          Date: [___]          Technician: [___]
Reported issue, in the customer’s words: [___]
Diagnostic
Diagnostic or trip fee: $[___]. This covers travel and the time required to identify the problem. It is [credited against the repair / charged in addition to the repair] if work proceeds.
Authorization Limit
The customer authorizes work up to $[________]. Work beyond this amount stops until the customer approves the additional cost in writing, including by text or email reply.
Work Authorized
□  [Repair described after diagnosis]
□  [Repair option two, if presented]
□  Diagnostic only; customer will decide later
Parts supplied by: [company / customer]. Parts supplied by the customer carry no warranty from us.
Access and Condition
The customer confirms access to the shutoff, the work area and any cleanout. Existing damage noted on arrival: [___]. Photographs taken: [yes / no].
Older plumbing systems can develop leaks at adjacent connections when a section is disturbed. This is normal in aging systems and additional repairs, if needed, will be quoted before they are performed.
Payment
Payment is due on completion. Accepted: [card, tap to pay, check, ACH]. Balances unpaid after [__] days incur [rate or amount], to the extent permitted by applicable law.
Signature
Customer: ____________________________   Printed: __________________   Date: __________
Technician: __________________________   Time in: __________   Time out: __________


PART B  |  PLUMBING PROJECT AGREEMENT
Use for repipes, water heater and fixture installations, remodels, sewer and drain replacement, and any work requiring a permit. Have an attorney licensed in your state review this before use. Home improvement rules, deposit limits, license disclosure, lien notices and cancellation rights vary by state.
1. Parties and Property
Contractor: [legal business name], [entity type], [address], [phone]. License [number]. [Any registration or bond number your state requires on the contract.]
Owner: [full legal name(s) of every titled owner], [mailing address], [phone], [email].
Property: [address], [county], [state].  Agreement date: [___]  Anticipated start: [___]  Anticipated completion: [___]
2. Scope of Work
Contractor will furnish labor, materials and equipment to perform:
•  [Example: repipe the domestic water system from the meter to all fixtures in [number] bathrooms and [number] kitchens using [material and size], including [number] fixture connections]
•  [Demolition and access openings required to complete the work]
•  [Pressure testing and inspection coordination]
•  [Restoration: see section 6]
Fixtures and materials schedule:
	Item
	Make, model or spec
	Qty
	Supplied by
	Amount

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Excluded: [slab or concrete replacement, landscaping restoration, asbestos or lead abatement, mold remediation, electrical work, gas line work unless listed, appliance hookups not listed, permits where excluded].
3. Permits and Inspections
Contractor will obtain the plumbing permit and schedule inspections. Permit fees are [included / billed at cost]. Work will not be concealed before the required inspection is passed. Code-required upgrades discovered during the work will be handled by written change order.
4. Access, Water Shutoff and Property Protection
Owner will provide access between [time] and [time] on working days, and will clear the work area of vehicles, stored items and pets.
Water will be shut off during stated windows. Anticipated shutoff periods: [___]. Contractor will give [number] hours notice of any shutoff longer than [number] hours.
Contractor will protect floors and finished surfaces along work paths and will clean the work area at the end of each working day.
5. Hidden and Unforeseen Conditions
Conditions concealed behind walls, under slabs or below grade cannot be fully assessed before work begins. Where Contractor encounters conditions that differ materially from those anticipated, including corroded or failed piping beyond the stated scope, non-code existing work, structural obstructions, asbestos or lead-containing materials, mold, or unmarked utilities, Contractor will stop affected work, notify Owner, and provide a written change order before proceeding.
Owner is responsible for identifying private underground utilities, including irrigation, invisible fencing, septic components and private water or gas lines, which public locate services do not mark.
6. Restoration
Restoration included in this agreement: [patch and close access openings to a [drywall-ready / paint-ready] condition]. Not included: [texture matching, painting, tile replacement, flooring, cabinetry]. Owner may arrange these separately or request a quote.
7. Contract Price and Payment
Total contract price: $[amount].
	Milestone
	Trigger
	Amount

	Deposit
	On signing
	$

	Material draw
	On delivery of materials
	$

	Progress draw
	On rough-in inspection passed
	$

	Final payment
	On final inspection and walkthrough
	$


[Confirm your state’s limit on residential deposits before setting the deposit figure.] Change order work is billed in addition to the contract price. Balances unpaid after [__] days incur [rate or amount], to the extent permitted by applicable law.
8. Change Orders
No change to scope, materials or price is binding unless documented in a written change order signed or approved in writing by both parties before the changed work begins.
9. Warranty and Callbacks
Workmanship: Contractor warrants installation workmanship for [number] [months / years] from substantial completion and will correct defective workmanship at no charge during that period.
Materials and fixtures: covered by the manufacturer’s written warranty, which passes to Owner. Fixtures supplied by Owner are installed without warranty from Contractor.
Exclusions: damage from freezing, water quality, pressure above [psi], ground movement, misuse, work by others, and failure to maintain. Warranty service requires the account be paid in full.
Callback response: Contractor will respond to a warranty callback within [number] business hours and will schedule corrective work within [number] business days.
10. Insurance and Subcontractors
Contractor carries general liability of $[amount] per occurrence and workers’ compensation as required by state law; a certificate is available on request. Contractor may use licensed subcontractors and remains responsible for their work.
11. Lien Notice
[Insert the preliminary notice, notice to owner or lien disclosure your state requires, in the prescribed form and within the statutory deadline. Deadlines are short and missing one can eliminate lien rights. Your attorney must supply this language.]
12. Owner’s Right to Cancel
[Insert the rescission notice your state requires for residential home improvement contracts, in the prescribed form and type size, with any separate cancellation form.]
13. Termination, Disputes and Governing Law
Either party may terminate for material breach after written notice and [number] days to cure. Owner remains responsible for work performed and materials ordered. This agreement is governed by the laws of the State of [state], with disputes resolved by [mediation / arbitration / litigation] in [county, state].
14. Entire Agreement and Signatures
This agreement, with its attachments and any signed change orders, is the entire agreement and replaces prior proposals and verbal understandings.
Contractor: ______________________________   Printed: __________________   Date: __________
Owner: __________________________________   Printed: __________________   Date: __________
Owner (second titled owner): ____________________________   Date: __________


HIDDEN CONDITION AND CHANGE AUTHORIZATION
Complete on site when a concealed condition is found. Photograph the condition before covering it and attach the photo reference below.
Job: [___]     Contract dated: [___]     Change order number: [___]     Date and time: [___]
Condition found: [describe what was discovered and where]
Why it affects the work: [___]
Options presented to the owner:
□  Option 1: [___]   $[___]
□  Option 2: [___]   $[___]
□  Defer; affected work stops and remaining scope continues where safe
Schedule impact: [number] additional days. Revised completion: [___]
Photo or video reference: [___]
Owner approval: ____________________________   Date and time: __________
Technician: ________________________________   Date and time: __________
Verbal approval is recorded here only where the owner cannot sign on site, with the owner confirming by text or email the same day: [record reference].


SUBCONTRACTOR RIDER
Use when working under a general contractor. These clauses sit on top of, or replace, the matching terms in Part B. Read the GC’s prime contract flow-down before signing anything.
Terms to Negotiate Before Signing
•  Payment timing: pay-when-paid against pay-if-paid. Pay-if-paid shifts the owner’s non-payment risk onto you and is enforceable in some states and not others.
•  Retainage: percentage held, when it is released, and whether it reduces after a milestone.
•  Scope and flow-down: which parts of the prime contract bind you, obtained in writing before signing.
•  Schedule: your start depends on other trades; define what happens when you are delayed by them.
•  Backcharges: what the GC may charge back, requiring written notice and your opportunity to correct.
•  Change order process: who approves, how fast, and whether you proceed on verbal direction.
•  Insurance and indemnity: limits, additional insured endorsements, and the scope of indemnity you accept.
•  Lien rights: preliminary notice deadlines run from your first day on site regardless of the GC relationship.
•  Lien waivers: conditional on payment rather than unconditional, and partial rather than final until you are paid.
•  Termination for convenience: what you are paid for work performed and materials ordered.
Contractor: ______________________________   Date: __________
General contractor: ________________________   Date: __________
This is general information, not legal advice; contract requirements vary by state.
