PLUMBING ESTIMATE
[Business name]   |   [Address]   |   [Phone]   |   [Email]   |   Plumbing license [number]
Fill the sections that apply to the job and delete the rest. The three estimate shapes in this file are a service repair, an install or replacement, and a repipe. Delete the italic notes and the gray example rows before sending. Have an attorney licensed in your state review the terms before use, since contract and disclosure requirements vary by state.
	ESTIMATE AND CUSTOMER



Estimate number  ____________________        Date  ____________________        Valid until  ____________________
Customer  ______________________________________        Phone  ____________________
Service address  ________________________________________________________________
Billing address, if different  ______________________________________________________
Email  ____________________________        Preferred contact  ____________________
Estimate type:   □ Service repair      □ Install or replacement      □ Repipe      □ Combination
	SYSTEM SNAPSHOT TAKEN ON SITE


Record what was actually found. These readings are what a hidden condition is measured against later.
	Item
	Finding
	Item
	Finding

	Water source
	municipal / well
	Main shutoff location
	

	Supply pipe material
	copper / PEX / CPVC / galvanized / poly
	Drain pipe material
	cast iron / ABS / PVC

	Static water pressure
	______ psi
	Pressure regulator
	present / absent / age

	Water heater type
	tank / tankless / hybrid
	Water heater age
	______ years

	Visible corrosion or prior repair
	
	Shutoff valves operable
	yes / no

	Crawlspace or slab
	
	Access limitations
	

	Fixture count on site
	
	Permit jurisdiction
	


Photographs taken:   □ Yes, attached and numbered      □ No


SERVICE REPAIR: OPTIONS
Use for a diagnosed repair. Price three routes, let the customer choose, and have them check a box and sign on the last page. Delete any option you are not offering.
Fault diagnosed  ______________________________________________________________
Cause  _______________________________________________________________________
Diagnostic or service call fee  $ ____________     □ Credited against the work if approved today

	OPTION A — Repair
Fix the immediate fault. Lowest price, shortest life, existing components stay.
Scope
________________________
________________________
________________________
________________________
Warranty  ______________
Price
$ ____________
□  Customer selects
	OPTION B — Repair plus
Fix the fault and replace the worn parts around it that will fail next.
Scope
________________________
________________________
________________________
________________________
Warranty  ______________
Price
$ ____________
□  Customer selects
	OPTION C — Replace
Replace the assembly or run. Highest price, longest warranty, no return visit.
Scope
________________________
________________________
________________________
________________________
Warranty  ______________
Price
$ ____________
□  Customer selects



Not included in any option above:
□  Drywall or ceiling repair, patching, texture or paint
□  Tile, flooring or cabinet removal and reinstallation
□  Mold, asbestos or lead testing, abatement or disposal
□  Work on pipes concealed behind finished surfaces not opened at the time of this estimate
□  Septic system, well pump or water treatment equipment
□  Other: ______________________________________________
Anything found after a wall or floor is opened is handled by the hidden condition clause on the last page, by signed change order, before work continues.


INSTALL OR REPLACEMENT: LINE ITEMS
Use for fixture, appliance or equipment work. Fixtures supplied by the customer are listed too, with the supplier named, because warranty follows the supplier.
	FIXTURES AND EQUIPMENT

	Item
	Make and model
	Qty
	Supplied by
	Warranty
	Amount

	Example: 50 gal gas water heater
	[make] [model]
	1
	contractor
	6 yr mfr
	1,450.00

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Fixtures subtotal
	
	
	
	
	$


Customer-supplied fixtures: labor is warranted, the fixture is not. A defective customer-supplied part is a return visit billed at the rate below.
	LABOR

	Task
	Basis
	Hours
	Rate
	Amount

	Example: remove and replace water heater, new flex connectors, pan and drain
	flat rate
	
	
	620.00

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Labor subtotal
	
	
	
	$

	PERMITS, INSPECTION AND DISPOSAL

	Item
	Who handles it
	Amount

	Permit fee, at cost
	contractor pulls
	$

	Permit administration
	contractor
	$

	Inspection scheduling and attendance
	contractor
	$

	Haul-away and disposal of removed equipment
	contractor
	$


Permit fees are listed at cost and separately from labor, with the administration time priced on its own line. Permit requirements and fees are set by the local jurisdiction.
	ESTIMATE TOTAL

	
	
	Amount

	Fixtures and equipment
	
	$

	Labor
	
	$

	Permits, inspection and disposal
	
	$

	Allowances, if any
	
	$

	Subtotal
	
	$

	Sales tax, where applicable
	
	$

	TOTAL ESTIMATE
	
	$

	Deposit due on approval
	
	$

	Balance due on completion
	
	$




REPIPE WORKSHEET
Use for a partial or whole-house repipe. Count fixtures first, because the fixture count and the access route drive the price far more than square footage does.
	FIXTURE COUNT

	Area
	Fixtures
	Area
	Fixtures
	Notes

	Kitchen
	
	Primary bath
	
	

	Laundry
	
	Bath 2
	
	

	Water heater
	
	Bath 3
	
	

	Exterior hose bibs
	
	Powder room
	
	

	Other
	
	TOTAL FIXTURES
	
	

	SCOPE OF REPIPE


Material:   □ PEX      □ Copper      □ CPVC      □ Mixed, as noted
Extent:   □ Whole house, hot and cold      □ Hot lines only      □ Partial, areas listed below
Areas included  __________________________________________________________________
Manifold or trunk and branch  ______________________________________________________
New shutoff valves at each fixture:   □ Included      □ Not included
Main shutoff and pressure regulator:   □ Replaced      □ Reused      □ Priced separately
Old pipe:   □ Removed where accessible      □ Abandoned in place
	ACCESS, OPENINGS AND RESTORATION

	Opening location
	Approximate size
	Surface type
	Restoration

	Example: hall ceiling
	2 ft by 4 ft
	drywall, textured
	patch only, by others

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Restoration:   □ Excluded, customer arranges      □ Patch to bare drywall only      □ Patch, texture and paint, allowance of $ __________
State the restoration position in writing. It is the single most common dispute on a repipe, because the plumbing is finished and the house is not.
	WATER OFF SCHEDULE

	Day
	Water off from
	Water back on by
	Work that day

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Temporary water arrangements  ______________________________________________________
Permit and inspection:   □ Required, fee at cost      □ Not required in this jurisdiction
	REPIPE TOTAL

	
	
	Amount

	Labor
	
	$

	Pipe, fittings and valves
	
	$

	Fixture reconnection
	
	$

	Permit and inspection, at cost
	
	$

	Restoration allowance, if included
	
	$

	Subtotal
	
	$

	Sales tax, where applicable
	
	$

	TOTAL ESTIMATE
	
	$




TERMS AND APPROVAL
	TERMS


Validity. This estimate is valid until the date on page one. Fixture and material prices change, and the scope is based on what was visible and accessible at the walkthrough recorded in the system snapshot.
Hidden conditions. Pipes, connections and framing concealed behind finished surfaces are not included in this estimate. Where opening a wall, ceiling or floor reveals a condition that was not visible, work stops and a written change order with a price is issued before it resumes. Photographs are taken before the condition is covered.
Customer-supplied materials. Labor on a customer-supplied fixture is warranted. The fixture itself is not, and a return visit caused by a defective customer-supplied part is billed at the rate stated in this estimate.
Permits. Permit fees are billed at cost on their own line, with administration time priced separately. Permit requirements and fees are set by the local jurisdiction. Work requiring inspection is not closed up before the inspection is passed.
Access and water. The customer provides access to the property, to the main shutoff and to the work areas, and clears the work area before the crew arrives. Water interruption follows the schedule on the repipe page where one applies.
Warranty. Workmanship is warranted for [number] [months / years] from completion. Manufacturer warranties on supplied equipment pass through to the customer. Warranty service requires the account to be paid in full.
Payment. Deposit due on approval as stated. Balance due on completion unless agreed otherwise in writing. Balances unpaid after [number] days accrue [rate or amount], to the extent permitted by applicable law.
	APPROVAL


Option selected:   □ A  □ B  □ C  □ Install or replacement as priced  □ Repipe as priced
Approved total  $ ________________        Deposit paid  $ ________________        Method  ____________
Scheduled start  ____________________        Estimated duration  ____________________
Customer signature  ______________________________   Printed name  ____________________   Date  __________
Contractor signature  ____________________________   Printed name  ____________________   Date  __________
Approve on site where the customer is ready. A signed, dated option with a deposit recorded is what turns this estimate into a scheduled job and, once the work is done, into the invoice.
	CHANGE ORDER


Change order number  ____________    Date  ____________    Estimate number  ____________
Condition found or change requested  ________________________________________________
Location and how it was discovered  _________________________________________________
Photographs numbered  ____________________
Work added or removed  ____________________________________________________________
Price change  [add / deduct] $ ____________        Revised total  $ ____________
Customer approval  ______________________________   Date  __________
Contractor  _____________________________________   Date  __________
